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Start here

The short version

We designed and coded three things that work together. Everything is real and working right now — you can click it,

fill it in and sign into it today.

1 - The website

2 - The producer portal

3 - The operations console

4 - The staff workspace

5-The phone app

The public side. Producers find products, farms and markets, read how the programme works,
and fill in their forms. Built to work the same on a computer and on a phone.

A producer makes an account, works through the enrolment over several sittings, sends what is
missing, reports the harvest and watches the payment. The programme office sees it the
moment it is submitted.

The private side. Mail, producer records, the pipeline, verification, payments, compliance, budget
and reporting — with the rules built in, so a payment cannot be approved before the verification
has passed.

Inside the console: clock in and out with breaks, hand work to a colleague or to a software
worker, message the team, and run a meeting whose actions become tasks.

For iPhone and Android. Set up a farm record once, record a field visit with no signal at all, report
the harvest, and find any producer or market with directions and a call button.

Nothing here is a mock-up or a picture of a design. Every screen in this document is a photograph of the working build.

Advancing Markets for Producers
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Part one - the website

What avisitor sees first

i
The home page answers the four questions a producer actually

CHICKASAW NATION GET
AND - PEOPLE PRODUCERS ~PRODUCTS INCENTIVES LEARN ABOUT  Q -
OPPORTUNITY for Producers RIVOLVED.

arrives with: what can | buy, who grows it, what will the

NATIVE FOODS.
STRONGER MARKETS.

programme pay me, and how do | get in.
Our Land
Creates Opportunity.
Designed to be scanned, not read Our People Make It Real. €%
A rotating set of photographs across the top, then four clearly it e
labelled cards. Each card is a door into one part of the site. T NS
Nobody has to guess where to click.

- - > -

Everything is one tap from the top T T

— — — e

The green bar holds the everyday links — locations, forms,
resources, contact, careers and the staff sign-in. The white bar The home page as it loads on a computer.
below holds the five main sections.
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Part one - the website

The map isthe heart of It

Producers and markets are plotted on a real street map. Every ——

GET
PRODUCERS PRODUCTS INCENTIVES LEARN ABOUT ~ Q

pin is a real farm, ranch, farm stand or market drawn from

published Chickasaw Nation listings.
Producers

Farms, ranches and farm stands across the Chickasaw Nation and
surrounding communities. Listings are drawn from public Chickasaw
Nation farmer and farm-stand materials.

You can narrow it down

There are 2,363 underserved farmers and 5,608 new and beginning farmers in the

Search by name, then filter by product, by region and by season.
The map and the list beside it update together as you choose.

Oklahoma is the second largest state in the country for First American farmers. The
producers listed below are public farm, farm-stand and market resources drawn from
Chickasaw Nation farmer materials and current public business listings — use the map to
find who is nearest to you, then contact them directly.

It knows where you are, if you let it S ——

is paid and what enrolment needs.

A visitor can tap My Location and the map moves to the farms
nearest them. View List turns the pins into a readable list for il
anyone who prefers that. The producer directory and live map.

Every producer here works land inside or around the Nation's
Treaty Territory. Use the map to find who is closest to you,
then reach out directly.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 4



Part one - the website

L ong pages made easy to use

Some pages carry a lot of detail — the award, the incentive rules,
the verification process. Those pages could easily become a wall
of text.

A row of buttons across the top

Every long page opens with a strip of section buttons. Tap one
and the page jumps straight to that part. The button for the
section you are reading lights up as you scroll, so you always
know where you are.

Photographs break up the reading

A captioned picture sits between sections, so the eye gets a rest
and the page never feels like a document.

Advancing Markets for Producers
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LOCATIONS FORMS RESOURCES CONTACT ~CAREERS CONNECT | [ LOGIN
pLE -
ity

GET
PRODUCERS PRODUCTS INCENTIVES LEARN ABOUT ~ Q

THE AWARD BEHIND THE WORK

About the Programme

Advancing Markets for Producers is funded by a five-year USDA
Partnerships for Climate-Smart Commodities award held by the
Chickasaw Nation Office of Natural Resources.

ies and Market D within

The programme's official title is “Climate Smart C
the Chickasaw Nation: Restoring Power to Small Farmers and Communities Through Pecan
and Specialty Crop Engagement.”

The award

Award ID NR243A750004G001— USDA NRCS Partnerships for Climate-Smart
Commodities
Total approved budget $4,996,126.25 — $4,977,367.40 federal and $18,758.85 non-federal

Direct producer incentives $2,400,000.00

Section buttons sit under the heading on every long page.



Part one - the website

Forms that finish the job

Most programme websites hand you a PDF to print, fill in by hand, scan and email back. We built the opposite. Every
form on this site is completed on screen, and the site does the rest.

Fill it in on screen

On a computer or a phone. The fields are large, and the

form says plainly what each one wants. e
Enrol in the incentive programme

04

It becomes a PDF prodncer

When the producer finishes, the site builds a proper PDF -

from what they typed — laid out and readable.

“

Keep it, print it, or send it
They can save their copy, print it, or send it straight to the

programme office as an attachment.

Nothing is lost if something fails
If the send cannot go through, the form still saves the PDF

and opens a ready-addressed email. The producer never

The enrolment form, completed on the site itself.

loses their work.
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Part one - the website

Jobs, applied for the same way

The programme creates posts as well as payments — verification, outreach, records and training support. Those are
listed on the site, and applying for one works exactly like enrolling: on screen, into a PDF, sent from the page.

Four roles, plainly described

Field Verifier

Each card says what the job is, where it is based, and what the .
programme is looking for — in the words a person would actually e eterse i

use, not job-advert language. [p—

Role applied for * Earliest start date

Field Verifier mm/dd/yyyy

O n e b u tto n to ap p Iy Eligible to work in the US * Current driving licence

v Yes

The role is already filled in when the form opens, so nobody
applies for the wrong post by accident. Name, contact, county,
experience and a short reason for applying — nothing that is not

I know the ground here and | would rather the people checking it were from

needed to shortlist someone.

Twelve years on a family pecan operation, three seasons helping with field
records for the conservation district.

Reference (name and contact)

Same finish as every other form

Download the PDF, print it, or send it to the programme office. If Al et [REE e et

the send cannot complete, the PDF is still saved and an
addressed email opens, so an applicant never loses what they
wrote.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 7



Part one - the website

The same website on a phone

This is not a shrunken copy of the computer version. Every section was laid out again for a narrow screen, and every button was

sized for a thumb.

CATIONS FORMS RESOURCES CONTACT

ADVANCING MARKETS (&3
CHICKASAW NATION — n
LAND - PEOPLE - GPPORTUNITY Q WHAT ARE YOU LOOKING FOR?
NATIVE FOODS. PRODUCERS ’
STRONGER MARKETS.
BRIGHTER TOMORROWS. PRODUCTS 5
Our Land
s. INCENTIVES >
Creates Opportunity.
Our People Make It Real.
LEARN >
The Chickasaw Nation is advancing markets for
producers, expanding opportunities and
strengthening Native foed systems for generations ABOUT 4
to come.
EXPLORE THE MAP -
FORMS
» WATCH OUR STORY
RESOURCES
CONTACT
CAREERS
CONNECT
=
Find local products PRIVACY POLICY

Browse pecans, crops, meat and value-added goods.

5

START YOUR APPLICATION

The home page. The full-screen menu.

Advancing Markets for Producers

LOCATIONS FORMS RESOURCES CONTACT cC

Q CHICKASAW NATION —]
LAND - PEOPLE - OPPORTUNITY

Home { Aboul the Programme

THE AWARD BEHIND THE WOR!

About the Programin

Advancing Markets for Producers i

by a five-year USDA Partnerships for
Climate-Smart Commodities award held b
the Chickasaw Nation Office of Natural

Resources.

Why this terrtory || Where the money ¢

The programme's official title is “Climate
Smart Commodities and Market
Development within the Chickasaw
Nation: Restoring Power to Small
Farmers and Communities Through
Pecan and Specialty Crop Engagement.”

The award

Award ID

Section buttons on a long page.

© 2026 Royal Empire Multimedia LLC - all rights reserved

Q CHICKASAW NATION ]
LAND - FEOPLE - OPRORTUNITY

the numbers Who these are for @

Kesources, Wnich can point you 1o tne rignt
contact at Murray State College. If you are
already enrolled as a producer, ask about
verifier certification when your fields are
next visited.

ASK ABOUT TRAINING -

Grower resources -

WORK ON THE PROGRAMME

Open roles — apply online

Every application below is completed here
on the site. Fill it in, keep your PDF copy,
print it if you want one, and send it to the
programme office without printing or posting
anything.

FULL TIME - FIELD BASED

Field Verifier

Open roles, apply on the spot.



Part two - the producer portal

A producer can now actually do the programme

Before: read about the incentive, download a PDF, print it, fill it in by hand, scan it, email it, and hear nothing back.

The portal replaces every step of that.

Advancing Markets for Producers

Make an account
Any email address. The producer record exists from that
moment, so nothing has to be started again later.

Work through it over a week

The Prepare list is the paperwork to gather, ticked off as it
arrives. The enrolment itself saves as they type — they
can close the laptop mid-sentence.

Send what is missing

The portal names exactly what is outstanding — AD-1026,
W-9, producer agreement — rather than saying the
application is incomplete.

Watch it move
Eight stages, from Enquiry to Paid. The producer always
knows which one they are on and what is holding it there.

LOCATIONS FORMS RESOURCES CONTACT CAREERS CONNECT | [ LOGIN
—— "

MY
PRODUCERS PRODUCTS INCENTIVES LEARN ABOUT
APPLICATION

PRODUCER ENROLMENT

Start your application.
Come back any time.

Create an account and you can fill the enrolment in over
several sittings, see exactly where it s, send us what is
missing, report your harvest and watch your payment come
through. Nothing s lost if you stop halfway.

an stop and

Signed out. One decision: start, or come back to one already open.

© 2026 Royal Empire Multimedia LLC - all rights reserved



Part two - the producer portal

The next step, and the money, In plain flgures

The most useful thing on the page is the dark band at the top. It
is not a welcome message — it is the single next thing this
producer has to do, worked out from their own record.

The payment is shown as arithmetic

A producer enters the pounds they harvested and sees the
calculation, not just a number: min(26,500 Ib, 20,000 Ib cap) x
$0.30 = $6,000.00, with a plain note that the cap applied. Nobody
has to trust a total they cannot check.

One set of records, two doors

A submitted enrolment appears in the programme office's
pipeline immediately. There is no export, no re-keying, and no
second copy of the truth.

e fit TN Markts” PRODUCERS PRODUCTS INCENTIVES LEARN ABOUT L7
GPPORTUNITY | forProducers APPLICATION

Acres AD-1026 on file with FSA

Select...

[ ] teertify these details match my federal farm records and | agree to the privacy notice.

SUBMIT MY ENROLMENT DOWNLOAD PDF PRINT EMAIL ME A COPY

Reportyour harvest i Your payment i

Your payment is worked out from this. The programme pays $0.30 a

Once you report your harvest and your verification passes,
pound above market on up to 20,000 Ib.

your payment appears here.

Pounds harvested this season

[ 26500 = ]
$6,000.00
min(26,500 Ib, 20,000 Ib cap) x $0.30 = $6,000.00
‘Above the 20,000 Ib cap — the programme pays on 20,000 Ib.
REPORT THIS HARVEST

The harvest calculation, with the cap applied and explained.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved
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Part three - the operations console

The side the public never sees

Behind the website is a private system for the people who run the
programme. It opens with a sign-in, and nothing inside it is
reachable without one.

@ sl
. . Sign in
One place instead of five ielnamici o emumition A
Programme staff would otherwise juggle an inbox, a spreadsheet
of producers, a paper timesheet, a group chat and a folder of

notes. All five were developed into a single screen.

Where to find it

The Login link sits at the top right of every page on the website.
It can also be reached directly at /admin.

The staff sign-in.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 11



Part three - the operations console

Everything at a glance

The first screen after signing in answers the questions a
programme manager asks every morning.

Producers enrolled How many are on the books. @ s
Sign in
Verified How many have had their ground o
checked.
Awaiting action Who is still waiting on someone.
Unread mail What has come in and not been opened. S
Hours logged Time recorded by the person signed in.

Underneath, three short lists: recent mail, what the team has
been saying, and the producers who need something done.

The dashboard staff land on.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 12



Part three - the operations console

Mail and producer records

@ Advancing Markets for Producers @ Advancing Markets for Producers

Sign in Sign in
Staft console fo theprogramme team — mal, producers, Staft console fo theprogramme team — mal, producers,
verficaion, time and the shared knowledge bese. verficaion, time and the shared knowledge bese.

Mail. Read what has come in, open it, and write back without Producers. Every enrolled producer with their county, what they
leaving the system. Anything sent is kept in a sent folder, so grow, their federal farm record number, their acreage and where
there is a record of what the programme told a producer and they stand. Search it, filter it, and mark someone verified with one
when. button.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 13



Part three - the operations console

Talking, timekeeping, and remembering

Team chat. Three channels — general, Time log. One button to clock in, one to Shared notes. The programme's
verification and compliance — so a clock out. The hours are totalled memory. When somebody works out how
guestion about one producer's paperwork automatically and listed by day, which is a tricky case is handled, they write it down
does not get lost in general conversation.  what a federally funded programme has to here with a tag, and it is there for whoever
Messages stay put; close the browser and be able to show. needs it next — including after that person
they are still there. has moved on.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 14



Part three - the operations console

The programme's own answer desk

A new member of staff has the same twenty questions every
time. What is the incentive rate? Which counties count? What
does a verifier measure?

Q Advancing Markets for Producers
OPERATIONS CONSOLE

Sign in

It answers from the team's own notes Norhpulonlr i e A

This is the important part. The answer desk does not invent
anything and it does not go looking things up on the internet. It
answers only from the shared notes the team has written. If
nobody has recorded it, it says so and invites you to add it.

That means every answer it gives is something the programme
actually decided — and it gets better the more the team writes
down.

The answer desk, drawing on the shared notes.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved s



Part three - the operations console

What needs a person today

The console opens on a single screen that answers one & a Dashboard

@ Command Center

guestion: what still needs a human, and what did the software
already handle without one.

® Alworkforce
o Workflows

# Taskgraph

§ Pol

Every action goes through one door

Event ledger

v Acceptance tests

Nothing in the system happens by someone editing a record
directly. Every action — approve a payment, advance a
producer, accept a document — is checked against the

Needs a human decision i | Today
" o _— Actions through the gateway 50
16K $1,946.10 in payment proposals awaiting authorisation
1proposals). PaymentAl canno n work.

i Pipeline

programme rules first, and either allowed or refused with the e
reason recorded.

A refusal is not a failure The opening screen: decisions waiting, and today's totals.
The counter for actions stopped at the door is shown

deliberately. Those are the moments the system protected the

programme — a payment attempted before verification passed, a

duplicate, an approval by someone without the authority.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 16



Part three - the operations console

Who is stuck, and on exactly what

Most systems can tell you how many applications are open. This
one tells you the thing a manager actually needs: which producer
is held up, and which single document is holding them.

“Missing: W-9, Producer agreement.” Not “incomplete”. A
coordinator can pick up the phone and ask for the right thing.

The stages are gated, not decorative

i Pipeline

A producer cannot be advanced into a payment stage while a o et
required document is missing or a verification visit has failed. We R

tried it. The system refused and said why. A spreadsheet would

have paid them. L
The pipeline.

Pipeline w Admin - Administrator

Producers move left to right. The middle is where the work is — this shows who is stuck and on
Wwhat. Payment stages are gated: a producer with a missing document or a falled visit cannot be
advanced into them,

ENQUIRY 1 ELIGIBILITY CHECK 2 AGREEMENTSIGNED 4  PRACTICEPLAN 2 VERIFICATION

SCHEDULED &
Dana Whitehorse Coal Cou Farmer Jim's Fresh Blu
Produce Freedom Acres Farm i)
Bryan - Livestock & Meats e
180 acr 7 el

Scheduled
A
Advance >
Sandy Creek Orchards Dul
Murray - Pecans stey
268 farm 4870 290
Not scheduled Rea
Advance A
Advance » Advance -

Arbuckle Hills Pecans 7
g s Washita Valley Growers
G rops

op
m 4877

Advance >

The middle columns are where the work is.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 17



Part three - the operations console

The software workers, and what they may not do

Twelve routine jobs are handled by software workers — chasing & e

® Command Center

a missing document, scheduling a visit, checking eligibility

 Alworkforce

against the rules, preparing a report.

© Workflows

# Task graph

Each one has a written contract

A contract lists the tools that worker may use, the things it may
never do, the authority level it holds, and the person it must
escalate to. The authority sits in the contract, outside the worker
itself — which is the whole point, because a set of instructions

® Compliance

can be argued with and a contract cannot. " s

Training

B NRCS report

Tested, not asserted

One of the twelve acceptance tests has a worker attempt a
payment approval it is not allowed to make. It is refused, and the
attempt is written into the record.

Advancing Markets for Producers

Al workforce

AGENT

PaymentAl

EligibilityAl

SchedulerAl

FieldPrepAl

VerificationQAAI

IntakeAl

ComplianceAl

ChiefofstaffAl

AuditorAl

© 2026 Royal Empire Multimedia LLC - all rights reserved

VERSION

AUTHORITY

TooLs

a

RUN

9

7

s

Agents are principals, exactly like employees — an identity, an authority level, a tool grant and a
list of things they may never do. Authority lives in the contract, outside the model, because a
prompt can be argued with and a contract cannot

success

55.6%

100%

100%

100%

100%

100%

100%

100%

100%

100%

DENIED

ESCALATES TO

Every worker, its authority, its escalation route and its record.

18



Part three - the operations console

The programme keeps running when people do not

Somebody is out for a fortnight. In most programmes their work & ae Continuity D o

sits still until they are back, and nobody finds out what was

waiting until a producer complains.

Mark them unavailable, and watch

Every piece of open work is picked up: continued by that
person's software delegate, reassigned to a qualified colleague,
or escalated to a manager. Never beyond that person's own

authority, and never quietly dropped.

¢ Command Center
Mark somebody unavailable and watch their open work get continued by their Al delegate,

reassigned to a qualified peer, or escalated — within their own authority, never beyond it.

® Alworkforce
Admin — ADMINISTRATOR (ACTIVE) Bl  Mark unavallable Restore

o Workflows

Continuity activated for Sara Colbert — 4 continued by their Al delegate, 0 reassigned, 0 escalated. Programme interruption: NONE.

# Task graph

Sara Colbert — Marked unavailable

4 4 o o

sponsibiities Al continuing reassigned manager review

Programme interruption: NONE

Dana Whitehorse — Marked unavailable

o o o o
onsibilties Al continuin reassigned manager rev

tion: NONE

Programme interrupt

Dana Whitehorse — Acceptance test

® Compliance 5 1 1 0 °
The screenshot is a real run: four open responsibilities, four

continued, nothing escalated, programme interruption NONE.

Advancing Markets for Producers

B NRCS report

Dana Whitehorse — Acceptance test

Continuity, run live against the system.

© 2026 Royal Empire Multimedia LLC - all rights reserved
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Part three - the operations console

Twelve tests you can run yourself

You do not have to take our word for any of the above. There is a
button in the console that runs twelve scenarios against the live
system while you watch.

® Alworkforce
o Workflows

# Task graph

They are real, and a failure would show as one

Event ledger

v Acceptance tests

Nothing is stubbed and nothing is pre-recorded. Each test carries
out the actual operation and prints what came back — a workflow

= Dashboard

+ Board view

that parks waiting for a document, a worker refused a payment e
approval, a verification blocked for incomplete evidence.

® Compliance
B Budget

Sign in, open Acceptance tests, press Run all twelve.

Acceptance tests

The twelve scenarios this platform must pass to be called complete. These run live against the
kernel — nothing is stubbed, and a fallure shows as a failure,

2 Producer replies days later,
The p and ¢

1 run(s)

v 3-Continuity Mode covers an unavailable employee
continued, reassignt lated — nothing lost

1 open - AL 1 - reassigned 0 - escalated @ - interruption NONE

v 4-Field verifier works offline, syncs later
Evidence submitted aft hashed

run COMPLETE, 3 evidence object(s) hashed

an unauthorised payment approval
ct, and the attempt Is recorded

rove' is forbidden by the agent contract. - recorded: yes

v 6 Contradictory conclusions block progression
An Incomplete WORMS submisslon creates an exception rather than passing

status BLOCKED - INCOMPLETE_EVIDENCE: groundCover, soilStructure, biomass

v 7-Promptinjection in a document has zero authority
Hostile text 1S dara: It cannot arant.nermissions ar move maney

Twelve of twelve, run live at the time of writing.

Advancing Markets for Producers

© 2026 Royal Empire Multimedia LLC - all rights reserved

in - Administrator
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Part four - the staff workspace

The part of the day a person is actually In

A federally funded programme has to be able to show who worked, when, and on what. That is usually a paper timesheet and a group
chat on somebody's phone. Here it is one screen, and the hours come from the same clock as the work.

@) AMP &My day €D o somisiaer @ AMP Tasks €D o somisiaer

# Command Center

# Command Center

Hand work to a colleague or to an Al worker. An Al assignee picks it up immediately and works
My day Go'to lunch Clock out
within its contract — it comes back to you the moment it needs an authority it does not hold.

# Alworkforce

# Alworkforce

Good morning

ou e cocked What needs doing Assigno Due Prorty
Admin ~  mm/dd/yyyy =] Normal M
0.00 0.00 1 Working Decal
Hours worked todey Onthe clock now wy state
On the clock now My timesheet Today's activity @
Admin Admin
working - 0.00 h today DAY WORKED BREAK STATE. clocked in - 06:19 AM Assigned to me lassigned
s Admin o esses (3 vt
0.00 000 oN CkE Gt I0AS PN Chase the AD-1026 for Coal County Preserves
Admin

back from lunch - 10:43 PM CaseManagerAl Picked this up. | will work within my contract and come back

to you f it needs an authority | do not hold.

My day. Clock in, go to lunch, come back, clock out. Breaks Tasks. Hand a piece of work to a colleague or to a software

are recorded separately because lunch is not paid time. The worker. A software worker picks it up straight away and says so,
buttons that are not legal from where you are cannot be works inside its contract, and comes back to you the moment it
pressed at all. One clock, whether you use the button in the needs an authority it does not hold. Meetings end by turning their

header or the one on this screen. actions into tasks the same way.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 21



Part five - the phone app

Four screens, not awebsite in aframe

The app was not built by shrinking the site. It was built around what somebody does standing in a field: what do | have to do today,
what is happening with my farm, where is the nearest producer or market, and where is everything else.

NATIVE FOODS. STRONGER MARKETS.

Advancing Markets
for Producers

FIELD VERIFICATION

Creek Bottom is ready to
record

Four measures, photos and a signature.
Works with no signal at all.

Start field record

MY FARM
Whitehorse Pecan Farm

Johnston County - Native Pecans - 138
acres
Farm 7421 - 3 fields - 1 record

$0.30 per pound
above market

Up to 20,000 Ibs per producer - Paid each

MY FARM

Whitehorse Pecan Farm

Johnston County - Native Pecans

Farm record
Producer Dana Whitehorse
FSA Farm ID 7421
Tract ID 1180
Field ID 3
Acres. 138
AD-1026 On file — filed 14 Feb
2026
[ eai }
Fields

A farm with several blocks is not one
giant form. Each field carries its own
record.

Home Grove Verified
Native Pecans - 62 acres

FIND

Producers and markets

Search a name, a county, a commodity

Producers Markets Saved (2)
COUNTY
Bryan Garvin Johnston
COMMODITY
Livestock & Meats Pecans )

8 of 8 producers

Freedom Acres Farm
Bryan County - Livestock & Meats

XM Gardens LLC
Bryan County - Specialty Crops

Twelve Leaves Garden Nursery
Love County - Specialty Crops

Farmer Jim's Fresh Produce
Love County - Specialty Crops

MORE
The programme

What is on this Waiting for signal
phone

Field verification Waiting for signal
Harvest report Synced
{ Send what is waiting J

The incentive

Rate $0.30 per pound above market
Cap Up to 20,000 Ibs per producer
Producers Up to 150 producers
Paid Paid each January after harvest
Pool $2,400,000 across the award

Report a harvest

Products in the programme

0 =] © 0 =] © 0 =] © 0 =] ©
Home My Farm Find More Home My Farm Find More Home My Farm Find More Home My Farm Find More
Home. The one next thing, worked My Farm. Your record, your fields, Find. Producers and markets, with More. The programme, the

out from your own record. your payment. directions and a call button. paperwork, and what is still to send.

Advancing Markets for Producers © 2026 Royal Empire Multimedia LLC - all rights reserved 22



Part five - the phone app

Thefirst screen 1S never the same twice

Most programme apps open on a welcome page. This one opens

on the single next thing that producer has to do, chosen from

PRODUCER ENROLMENT

what is actually true about their record. Set up your farm record

Filled in once. After this, your identifiers are
never retyped — not on a harvest report, not

No farm record yet Set up your farm record. on a field visit.
8 of 11 filled in Saved on this phone

Enrolment unfinished Add your FSA identifiers.

About you
0 0ng g Producer name
Somethlng nOt yet Waltlng fOI‘ Slgnal i and a bUttOﬂ tO '[I'y Exactly as on your USDA Business Partner
record
sent NOW. Dana Whitehorse
A field due a visit Creek Bottom is ready to record. parmof fanch neme
Whitehorse Pecan Farm
Nothing outstanding  You are up to date. Phone
(580) 371-4402
The identifiers are entered once. They are never retyped — not Email
on a harvest report, not on a field visit. dana@example.com

Your federal farm records

These must match what the Farm Service
Agency already holds. If you do not have them

Eight of eleven filled in, saved on this phone. Nothing is lost if they close the

app.
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Part five - the phone app

It works where there is no signal

A verification visit happens in a pasture, not at a desk. This screen needs the network for nothing at all.

Everything is written to the phone first Fleld verification

or resiaue.

X

Soil structure
How the soil crumbles in your hand — clods or
aggregate.

The record is stamped with where you stood i I 3 a | &

The four measures, the photographs, the notes and the
coordinates. If the app closes, the visit is still there.

Coordinates and accuracy, so nobody has to take
anybody's word for where the visit happened.

Biomass
How much is actually growing on the ground.

-

3 75 average of 4 measures -
. passes verification

The verifier does not have to remember to come back to
the screen. It goes on its own, and each item is sent once

It sends itself when there is signal

Photographs 0
and On |y OI’]Ce o Photographs stay on the phone at full size

and upload when there is signal.
The person is told in plain words [ A EE ]
Saved on this phone - Waiting for signal - Synced. Never a

Notes

cloud icon that could mean anything.

Anything the numbers do not say.

Four measures scored, averaged, and judged against the threshold.
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Part five - the phone app

The money, and the way there

— water infiltration, ground cover, soil
structure and biomass. You can capture
the visit here with no signal.

Home Grove Sl
9/2/2026 - average 3.75 - 2
photos

Report your harvest

Your payment is worked out from this.
$0.30 per pound above market, Up to
20,000 Ibs per producer.

Pounds harvested this season

26500

$6,000.00

min(26,500 Ib, 20,000 Ib cap) x $0.30
Above the cap — the programme pays on

20,000 Ib.
Report this harvest
0 B [©]
Home My Farm Find More

Gill Farm

PECANS

Gill Farm

Johnston County, Oklahoma - inside the treaty
territory

[ J( J

Details

Commodity Pecans
County Johnston County
Phone (580) 2567-0940
Coordinates 34.2362, -96.6786
Where this came Public listing
from

This listing is drawn from a public business
directory rather than a confirmed programme
enrolment. If this is your farm and something
here is wrong, the programme office will
correct it.

Tell the programme office -

FIND

Producers and markets

Search a name, a county, a commodity

Producers Markets Saved (2)
COUNTY
All Bryan Garvin
COMMODITY

u Livestock & Meats Pecans S|

1 of 8 producers in Johnston County

Gill Farm Saved
Johnston County - Pecans

0 B ©

Home My Farm Find More

The same arithmetic as the website. A producer is not an article. Directions,

Enter the pounds and the app shows the  Call, Save and Share — the four things

working, the cap, and what that means —  you can do with a name in your own filter finds nothing, it says which listing is

not a bare figure to be taken on trust. contacts. Saved places work with no nearest rather than showing an empty
signal. screen.

Filters that say what they found. “1 of 8
producers in Johnston County”. When a
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Part five - the phone app

How it is built, and how It gets onto a phone

One codebase, both platforms

Designed for the hand, and for
older eyes

Local first, not online first

Getting it on a phone

Advancing Markets for Producers

iPhone and Android from the same code, so a change is made once and appears on both. Built
and bundled, not sketched.

Seventeen-point body text, buttons no smaller than fifty-four points, and the important controls
within reach of a thumb. Anything to read or type into sits on a solid surface, never on a
photograph.

The app is not an online app that tolerates being offline. It writes to the phone and queues what it
has to send, which is the opposite way round and the reason it works in a field.

It is coded, it compiles and it is configured for the App Store and Google Play. Publishing needs
the Nation's own Apple and Google developer accounts, because an app of this kind must be
published under the organisation that owns it.
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How it was built

Under the surface

Written in plain terms, because the choices here are the reason the site is quick, cheap to keep running and easy for
someone else to pick up later.

Coded by hand The site is hand-written code, not a page-builder or an off-the-shelf theme. There is no monthly
platform to keep paying and no plugin that breaks when it updates.

Designed first, then built The layout, colour, typefaces and photography were designed as a whole and then coded to
match — which is why the pages feel like one thing rather than a stack of templates.

Customised to this programme Nothing is generic. The counties, the commodities, the incentive rules, the verification steps and
the forms all come from the programme's own published documents.

Loads fast, works everywhere Tested on phones, tablets and computers, at large text sizes, and on a slow connection. No
horizontal scrolling anywhere, and every control is big enough to tap.

Findable and shareable Each page carries its own description and preview picture, so a link shared in a message or on
social media arrives as a proper card rather than a bare address.

Available in Spanish A language switch at the foot of every page turns the navigation, headings, buttons and
programme facts into Spanish, and back again. Federal record names stay in English because
that is how they appear on the forms.
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How it was built

Keeping It safe
The staff system is closed
Applications are private
Nothing is copied from the
page

It is not in search results

An honest note on all of the
above

Advancing Markets for Producers

Nothing behind the sign-in can be reached without one. The staff records sit in a folder the web
server refuses to serve.

Completed producer applications contain personal and farm record details. They are never
published to a web address — they reach the programme team by mail.

Pictures cannot be dragged off, the working code is not published in readable form, and the
automated tools people use to copy whole websites are refused.

This is a private demonstration. It is marked so that search engines leave it alone, while still
showing a proper preview when the link is shared directly.

Anything a web browser can display, a determined person can eventually get at — that is true of
every website ever made. The measures above stop casual copying and automated harvesting.
They are a deterrent, and they are described here as one.
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Try it yourself

Everything in this document islive

The website

The producer portal

The operations console
Sign in with

Other staff accounts

princedesire.com/Chickasaw

princedesire.com/Chickasaw/portal.html — make an account with any email address and you
are straight into a real enrolment

princedesire.com/Chickasaw/admin
Username admin - Password admin123

kpatton, dwhitehorse, mreed, scolbert, tbeaver — same password, different roles, so you can
see what each person's view looks like.

These are demonstration credentials, published so the programme team can look around without having to ask anyone. They would
be replaced before the site carried any real producer information.

If you have fifteen minutes, in this order: filter the map on the home page by region and watch it move; make a portal account and
put 26,500 into the harvest box; then sign into the console, open Pipeline to see who is stuck, and press Run all twelve on the

Acceptance tests page.

A last word on the information shown. Every fact on the site traces back to a published source — the signed USDA award, the
programme's own announcements and public business listings. Nothing was invented to fill a gap. Where a listing comes from a
public directory rather than a confirmed enrolment, the site says so.

Advancing Markets for Producers
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Who built this

Prince Desire

Royal Empire Multimedia LLC

Telephone 929 338 9315

Email manager@princedesire.com
Website royalempiremultimedia.com
This demonstration princedesire.com/Chickasaw

Copyright and use. This document, the website, the staff system and the phone application it describes are the original work of
Royal Empire Multimedia LLC and remain its property. © 2026 Royal Empire Multimedia LLC. All rights reserved.

No part of this work — the design, the written content, the photography treatment, the code or the systems described here — may be
copied, reproduced, redistributed, adapted or used to produce derivative work, in whole or in part, without the prior written permission
of Royal Empire Multimedia LLC. It is shared for the purpose of evaluating this proposal and for no other purpose.

Advancing Markets for Producers is a programme of the Chickasaw Nation Office of Natural Resources. This is an independent demonstration prepared for an
RFP response. It is not an official Chickasaw Nation product and is not affiliated with the Chickasaw Nation. Programme names, the seal and partner marks
remain the property of their owners.
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